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Project Activities: 
The discussion for each task (or objective) should include all subtasks (or sub objectives). 
 

1. Accomplishments this quarter 
Provide a brief discussion of the significant activities.   

 
2. Explanation of Variance   

Discuss any differences between the planned and actual activities, and how these 
variances may impact your timeline and/or outcomes.  

  
3. Estimated percent of project completion (since the first day of the project):  ____% 
 

 
Publications/Presentations/Proposals Submitted: 

Include specific citations for all publications and presentations resulting from this project and, 
if possible, include a URL link or other method of accessing the materials.  Identify and briefly 
summarize all proposals submitted that are related to this project. 
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